
PURPOSE OF REPORT To provide Members with an update on the Comhairle’s budget strategy.

COMPETENCE

1.1 The Comhairle is under a legal duty to set a balanced budget. In doing so the Comhairle must
observe proper accounting practices and make arrangements which secure best value.  A local
authority must maintain an appropriate balance between the quality of the performance of its functions;
the cost to the authority of that performance; and the cost to persons of any service provided by it for
them on a wholly or partly rechargeable basis. In maintaining that balance a local authority shall have
regard to efficiency, effectiveness, economy and the need to meet the equal opportunity requirements.

SUMMARY

2.1 The Forward Budget Strategy Report considered by the Policy and Resources Committee on
15 June 2016 set out a range of scenarios for the Comhairle’s forward budget over the next ten years.

2.2 The Scottish Government is now setting out its programme for its term in office in the context of
increased devolved powers and the outcome of the European referendum.

2.3 The Autumn Statement, on 23 November, will set out the UK economic and fiscal plans. In July the
Chancellor indicated this could include changes to economic policy in the light of the referendum
result.

2.4 The consequence of this is likely to be a delay to the Scottish Budget and Local Government
Settlement which are now anticipated around 14 December 2016.

2.5 As part of the 2016-18 budget strategy the Comhairle undertook a significant workforce planning
exercise, developed a comprehensive set of corporate efficiency proposals and consulted widely on
budget choices.

2.6 Appendix A sets out the impact that a further 4.5% reduction in funding would have on the Comhairle
in 2017/18. Whilst the effective financial planning the Comhairle has undertaken to date means there
is no need for any immediate need to review budget choices it is clear that significant further savings
will be required in future years and the Comhairle must start to plan so that the next Comhairle can
make timely decisions on future service provision.

2.7 The figures in Appendix A and Appendix B presume that the Comhairle exercises the discretion
granted by the Scottish Government to increase Council Tax by 3%.

2.8 This level of savings is at the top end of the scenarios set out in Appendix B.

2.9 The Budget Seminar scheduled for 4 October 2016 will provide the opportunity for Members to
consider the detailed implications and agree a framework for the forward budget strategy. It is
intended the outcomes of the seminar will form the basis for a report to the December 2016 meeting of
the Policy and Resources Committee.

RECOMMENDATIONS

3.1 It is recommended that the Comhairle:
(a) agree the planning assumption that Council Tax will increase by 3% annually;
(b) agree in principle to fund the 2017/18 deficit from balances; and
(c) agree that a further Report, that reflects the outcomes of the October 2016 seminar, be

presented to the next meeting of the Committee.
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